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ROCHDALE BOROUGH COUNCIL

CABINET MEMBER REPORT TO THE COUNCIL

REPORT OF THE LEADER OF THE COUNCIL & CABINET MEMBER FOR 
CORPORATE AND RESOURCES TO THE COUNCIL MEETING ON 14th 

FEBRUARY 2018

1. INTRODUCTION

Before I move on to other business I think it’s important for me to take the time 
to recognise all the hard work and dedication the former leader, Cllr Richard 
Farnell, brought to the role.  His determination to position the Borough as a 
destination of choice for people to work, live and socialise should not be 
underestimated.

That’s the legacy I fully intend to build upon because it’s the right thing to do; it’s 
what we know our residents and businesses want for Rochdale.

Thank you Richard.

Following on from that, I also want to formally welcome my two deputies, Cllrs 
Daalat Ali and Sara Rowbotham to their new roles.  I’m sure they’ll both bring 
energy, commitment and insight to their roles after both were elected by the 
Group unopposed.

In the weeks I’ve been Leader I’ve immersed myself in getting to understand the 
role and all it involves.  It is only now that I fully appreciate just how much work 
goes into the job.  It’s certainly different to the Leader’s role I held many years 
ago, more than I care to remember.  

2 FINANCE SERVICES

2.1 FINANCE

a) Monitoring of the Current Year:  The financial position for the end of 
December monitoring reports was presented to Cabinet on the 30th January. 
The projected revenue position of £1.4m in year saving and the total capital re-
phasing of £7.3m since November are noted in the report. The collection fund 
as at the same period is reporting a projected £2.5m surplus, £2m of this 
relating to the collection of Council Tax.

b) Budget 2018/19: The implications for the Budget position 2018/19 to 2020/21 
following the Autumn Budget 2017 and Provisional Local Government Finance 
Settlement 2018 announcements were discussed at Cabinet on the 30th 
January. The 2018/19 budget position for General Council Services has an in-
year gap of £0.999m which is recommended to be bridged from a contribution 
from reserves. There are a number of risks as to the delivery of the savings 
within the Integrated Health & Social Care Pool Budget for 2018/19 which will 
be finalised for the February Budget Council report.

c) Health and Social Care Integration:  The Integrated Commissioning Board 
(ICB) in January considered the Shadow Pooled Budget for 2017/18 and the 
formal Pooled Fund for 2018/19. The end of November position for the Shadow 
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Pooled Budget for 2017/18 reported a forecast overspend of £5.1m which will 
be mitigated through reserves identified by the Clinical Commissioning Group 
and the Local Authority. Work is continuing on the Pooled Fund for 2018/19.

2.2 REVENUES AND BENEFITS 

a) 82.1% of council tax due in the year has been collected which is slightly ahead 
of this time last year; £2.8m of previous years arrears had also been collected. 

b) 78.3% of business rates due in the year has been collected which is slightly 
behind the same time last year by 0.1%. It is forecast that this will be recovered 
in the last quarter of the year.

c) Waiting times for claims for Housing Benefit and Council Tax Support are 
currently at two weeks. We aim to use all of our allocation of funding for 
Discretionary Housing Payments (£713,000 for 2017/18) and have made 1000 
awards with a value of £600,427.  

2.3 INTERNAL AUDIT 

a) Quarter 3 Report 2017/18: A report is due to be presented to the Audit and 
Governance Committee on 23 April 2018.  .  All reports issued in the quarter 
had either substantial or adequate assurance opinions

b) Counter fraud: 

 249 fraud referrals were received with 82% resulting in positive outcomes;
 A further 11 sanctions have been achieved, consisting of 7 fines for fraud 

and 4 formal cautions; and

£136,943 has been identified in terms of additional savings and overpayments 
which will be recovered.

3 INFORMATION, CUSTOMERS & COMMNUNITIES

a) Information and Communications Technology (ICT) 
The Council has upgraded its internet bandwidth which will increase internet 
speed 10 times for library users and other customers of council buildings.

The Council continues to achieve full compliance on cyber security issues, with 
Public Service Network Compliance received in late November and high 
accreditation for receiving payments under Payment Card Industry Data 
Security Standard.

Council tax and Business rates on-line billing went live in December. This will 
allow residents and businesses to view all bills online and stop them receiving 
any paper bills. Promotion of this will take place in upcoming months.

b) Digital
The Council was shortlisted for the 2018 Local Government Chronicle Awards 
under the Digital Council of the Year category.  

c) Policy and Performance
The Council has sent out a resident survey. The purpose of the survey is to 
gather resident views about local services to support the Council in making 
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strategic and operational decisions. 

d) Public Service Reform
Teams from Rochdale Borough’s Early Help, Family Service Model, Stronger 
Families, Place Based Integration and Health and Social Care transformation 
have completed the strategic assessment for reform and integration. An 
Investment Plan proposal has been discussed with the Greater Manchester 
Combined Authority (GMCA).  GMCA were impressed with the progress made 
in Rochdale on our integration of services and have recommended that 
Rochdale represents Greater Manchester as an exemplar in discussions with 
the Ministry of Housing Communities and Local Government.  

3.1 COMMUNICATIONS
The communications team has secured some excellent media coverage for the 
council and the borough, including the campaign to get the town Hall bells to 
replace Big Ben on news bulletins while the famous London landmark is being 
repaired. They also ensured that people are aware of the excellent range of 
support we give to the homeless during winter and worked on a number of news 
interviews related to the Public Space Protection Order (PSPO).

The team was praised by GMP’s public protection division on the very important 
work it did with Sunrise on e-safety (for both young people and parents) and 
healthy relationships.

Our digital services team is preparing for the next external inspection of the 
council’s website and is speaking at a number of events about the excellent 
work they do for us here.

We also publicised the fantastic council-run Bowlee Nursery in the run up to the 
festive season, encouraged people to recycle their Christmas trees, and 
ensured that the bin collection changes were promoted.

4 GOVERNANCE

Elections and Electoral Registration
The number of residents registered to vote continues to steadily increase, with 
the current electorate standing at 163,200.  Work will continue over the coming 
months to encourage all residents to respond to their registration requirements.

In my last report, I highlighted that the Boundary Commission consultation on 
future parliamentary constituencies had closed.  Their proposals were one of 
the key issues considered by the member working group who are looking at the 
future size of the Council.  Officers have been charged with developing a series 
of options for the next meeting of the group which will take place shortly.

Members have identified a number of alternative locations for polling stations in 
their wards.  Please would Members continue to liaise with the electoral 
services team with any additional options which they feel would be better placed 
to meet the needs of their communities?

5 LEGAL

a) Debt Recovery
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Recovered debts owed to the council; £117,461 on one matter in October 
2017, and between December and today recovered a further £63,846 which 
can now be reinvested in vital public services within the Borough.

6 HUMAN RESOURCES

a) Trade Union Engagement and Consultation
In addition to the newly formed Corporate Joint Consultation and Negotiation 
Group which is meeting bi monthly, the Council has now had a first meeting 
and met with Trade Unions across the Rochdale Health and Care sector and is 
working with representatives to establish the most productive way to consult 
and engage on developments in the wider Locality with relation to Health and 
Social Care transformation.  

b) Working with Members
The Member-led Task and Finish Study Group of Corporate O&S 
Committee,formed to look at the way absence and wellbeing is managed at the 
Council and identify opportunities for improvement will report back to the 
Committee early in 2018. 

The joint Member/officer group that was established to feed into the cultural 
change work we are doing has now met and the group will report back via the 
Portfolio holder and Head of Workforce.

c) Living Wage
The Rowntree Foundation announced on 6th November their Living Wage 
which has increased to £8.75 per hour from the current £8.45 per hour. A 
request has been submitted to the Council from the Trade Unions to adopt this. 
The report was consider at the Cabinet meeting on 31 January.

d) Leadership Academy
The Council Leadership Academy pilot has concluded successfully. The first 
cohort of Managers who took part are already seeing the benefits of the 
programme in their personal development and the positive contribution it is 
starting to have in the delivery of services as well as on colleagues and teams 
they lead. The second cohort of managers is currently being invited to apply for 
the 2018 programme. 

 

Councillor Allen Brett
Leader of the Council and Portfolio Holder for Corporate and Resources


